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February

March

Secure Fields:
- Sagamore Hills, Longwood, Schools, MTP
(Boston), St Barnabus, local fields

Registration

Trustees:
- League assignments
Rules Review
Establish All Start Weekend
- Clarify with Mac Parks and Rec

- Feb. 1% General Meeting
Toro Registration Closes:
- $800/yrinsurance - March 2™
- Century Equipment e Extend to March 16™
e $220 Service / replacement tines Draft:
$104 - Auto Draft
Bid Out: - Completed by March 31%
- Uniforms e League meetings with Trustees
- Fields
Adds in Local Papers:
- News Leader
- Sagamore Hills Voice
Email Blast:
- Announcing Registration
Determine Date of Macedonia Home Days:
- Contact Mac. Parks and Rec
April May
Field Review and Assesments / Review Games Begin:

- Repairs
Equipment Meeting
Practices Start:
- 3to 4t week
Conduct Coaches Training:
- New Video / Class / Concussion Training
Coaches Clinic:
- Ken Wilson (Bobby Reville @ middle

- First week, Exhibition Games

- Week 2 Regular season begins
Nordonia Bash

- 11%"-12% Longwood

- 18th-19t% Longwood
Picture Day:

- Nordonia Middle School

e Rain or Shine

school)
Akron Rubber Ducks Game:
- March 27th
June July
All Star Game: Play Offs Begin:
- June 23" - Week of July 9t
e Rain out dates: 24" or 30t Championship Week End:

Make Up week for Rain Outs:
- June 25%—29%
Hot Stove Tourney:
- June 9-11", Strawberry Festival (B.R.)

- 14% .15
Equipment Return:
- 15% 21%and 22nd




Updates: NHAA Meeting Jan. 18" at 6:30 PM ended at 7:58 PM
Adler Paid:

- Bob / Marc has invoice
Umpires / Scheduling

- Courtney Agreed to do both at the 5K cost
o Payment schedule
= 2 payments of $1500
* Then 4 payments of $500/month x 4 installments, April to July
- Rules Review
o Conduct for Coaches

Insurance:

- Jeff Added group to insurance policy (12 groups)
- Certificate of Insurance is being sent
- Toro: $800 / yr with a inland marine policy
o Service: tune up
= 5220
= Tine Replacement: $104

Longwood:

- Lightening Fields at Longwood
o Meeting with Parks and Rec Next week
- Fields:
o Macedonia is considering prepping fields for Longwood
*  Concerns raised from group:
¢ Macedonia like to cancel games
o Staffing to get the fields done and lined
e Cost

Uniforms:

- Adler, Steve’ Sports, Swampers, (Cuyahoa Falls, name unknown B.R. to provide name)
o Bid Out
= Socks, hats, Dry Fit Jersey

Equipment:

- Inventory, and replacement,
- New purchases

Registration:
- Setting up the 2018 season (see Schedule of Events)

WebSite:



- Updating the website
c New tabs

Financials

Minutes

Equipment

Updates

Calendar of events
Protocol for upcoming year







